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EXECUTIVE SUMMARY
Canada is one of the world’s most economically developed 
countries, with a standard of living, infrastructure and 
industrial base that closely resemble its southern 
neighbor, the United States. Canada and the U.S. share 
the largest land border in the world, stretching from the 
Pacific Northwest to the Maine/New Brunswick border. The 
countries also share the waters of four of the five Great 
Lakes.

The length of the border, and the proximity of major 
Canadian and American cities to the border, have created 
gateways for culture and commerce that have allowed the 
two countries to profoundly impact one another. 

Canadian businesses and governments welcome 
investment from entities in both the U.S. and beyond. 
But in order to do business in Canada, outside business 
investors must gain a detailed understanding of how 
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Canada is structured, both politically and commercially, 
and how the country’s history has shaped its present.

HISTORY
According to ConsiderCanada.com, Canada — an 
Anglicization of the Iroquois word “kanata,” meaning 
“settlement” or “village,” — is the world’s second-largest 
country by total area, surpassed by only Russia. Located 
almost entirely north of the 45th parallel, the country 
ranges from temperate climates in its more densely 
populated southern regions to a polar climate in the 
sparsely populated Arctic north. Due to the extreme 
variations in climate, the vast majority of Canada’s 
population resides in the far south of the country, where 
major cities such as Vancouver, Winnipeg, Montreal, the 
national capital of Ottawa and the country’s largest city, 
Toronto, are located.
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Europeans first explored the territory that would 
become Canada as early as the start of the second 
millennium A.D, when Norse explorers landed on what is 
now the island of Newfoundland. Basque, Portuguese and 
Italian mariners explored the region sparingly over the 
next 500 years, and it wasn’t until the French and English 
ventured into Atlantic Canada in the 16th century that 
Europeans developed permanent settlements — among 
the earliest European settlements in North America.

St. John’s, Newfoundland, is regarded as the first 
English colony in North America, established by Sir 
Humphrey Gilbert in 1583. Samuel de Champlain 
established the first permanent French colonies at Port 
Royal, Nova Scotia and Quebec City within the next 25 
years. Following the British acquisition of the French-
settled territory in Canada, the province of Quebec was 
formed by the Proclamation of 1763, which was eventually 
expanded to the present-day Ohio Valley by the Quebec 
Act of 1774. The Quebec Act of 1774, passed by the British 
Parliament, instituted a permanent administration in 
Canada and gave French Canadians complete religious 
freedom and restored the French form of civil law.

With British crown loyalists fleeing to Canada following 
the American Revolution, the British government formed 
an official English-speaking territory in Canada with 
the Constitutional Act of 1791. The act divided Canada 
into French-speaking Lower Canada (now the province 
of Quebec) and English-speaking Upper Canada (now 
the province of Ontario). To this day, the line between 
Francophone and Anglophone mainland Canada largely 
follows the Ontario-Quebec border.

Canada was established as a free, self-governing 
confederation on July 1, 1867, though it still remains a 
member of the British Commonwealth. The country is  
self-governing, with its own prime minister and 
parliament, but still recognizes the British monarch — 
presently Queen Elizabeth II — as its reigning sovereign.

Canada was founded with four provinces — Ontario, 
Quebec, Nova Scotia and New Brunswick, though the 
country quickly grew. The province of Manitoba was 
formed as a result of the Red River Rebellion in 1870. 
British Columbia, on the Pacific coast, joined the 
confederation in 1871, followed by Prince Edward Island  
on the Atlantic coast in 1873. 

Saskatchewan and Alberta joined the confederation on 
Sept. 1, 1905, expanding Canada’s reach from the Atlantic 
to the Pacific. The most recent full-fledged province to join 
the confederation was the sparsely populated far eastern 
province of Newfoundland and Labrador in 1949.

North of the provinces, Canada has organized its Arctic 
lands into three federal territories: Yukon, the Northwest 

Territories and Nunavut. Yukon is located in the far 
northwest of the country, sharing a western border with 
Alaska for its entire length. The Northwest Territories 
made up the remainder of Arctic Canada until 1999, when 
the territory of Nunavut was founded. Nunavut includes 
the mainland territory directly north of Manitoba, as well of 
most of Canada’s Arctic islands, including most of Victoria 
Island (shared with the Northwest Territories), Ellesmere 
Island and Baffin Island, the largest island in Canada and 
fifth-largest in the world.

BANKING, ECONOMICS AND TRADE
Canada’s banking system is one of the most stable and 
developed in the world, and it forms the foundation for the 
country’s advanced economic stability. ConsiderCanada.
com notes the system is divided into three schedules, 
classified by ownership and size. 

•	 Schedule I banks are domestically owned. Deposits in 
Schedule I banks may be eligible for deposit insurance 
provided by the Canada Deposit and Insurance 
Corporation.

•	 Schedule II banks are foreign bank subsidiaries, which 
may be eligible for deposit insurance from the Canada 
Deposit and Insurance Corporation.

•	 Schedule III banks are bank branches of foreign 
institutions that have been authorized by the Canadian 
government to do banking business in Canada, but with 
certain restrictions.

Canada has a service-dominated economy — as is 
the case with most developed nations. The service sector 
employs approximately 75 percent of the workforce. 

Canada is also rich in natural resources, particularly 
its vast evergreen forests, and massive oil and natural 
gas deposits in Alberta and off the shore of the Atlantic 
Provinces. The oil deposits alone account for 13 percent 
of the world’s oil reserves, behind only Saudi Arabia and 
Venezuela. 

Those factors make the country unusual among 
developed nations in its reliance on its primary-sector 
businesses. Logging and petroleum are two of the most 
prominent primary-sector industries in Canada, making it 
one of the few developed nations that is a net exporter of 
energy. 

Canada also has large grain production, mineral 
exporting and manufacturing industries serving as 
pillars of the nation’s economy. Its abundance of natural 
resources and its thriving manufacturing sector have 
made the country one of the most active international 
trade partners in the world, although the U.S. is by far its 
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biggest, accounting for 75 percent of Canadian exports. 
The U.K., Mexico, China and Japan serve as other major 
trade partners, accounting for a combined 12 percent of 
total exports.

Canada does have a sizable trade deficit, with imports 
exceeding exports by approximately 25 percent annually. 
Once again, the U.S. is Canada’s biggest partner, 
accounting for about 50 percent of Canadian imports.

SOCIOECONOMICS
Because so much of Canada is composed of arctic and 
subarctic lands, much of the country is sparsely inhabited 
or uninhabited. Though Canada is the second-largest 
country in the world by land area, it’s only the 37th most 
populated country, according to ConsiderCanada.com.

Canada has a population of about 35.7 million, or 
about 3 million fewer than California. Ontario and Quebec 
account for nearly 62 percent of the country’s population, 
while British Columbia and Alberta are the next two most 
populous provinces.

•	 Ontario	–	38.5	percent
•	 Quebec	–	23.2	percent
•	 British	Columbia	–	13.0	percent
•	 Alberta	–	11.4	percent
•	 Remaining	provinces	and	territories	–	13.9	percent

Canada has sophisticated welfare, retirement, medical 
and unemployment programs aimed at creating a 
socioeconomic safety net that aids disadvantaged citizens. 
However, as the population has grown, so has the cost 
to support those programs, and it is now common for 
health, family and social services to make up more than 
50 percent of a province’s annual budget. And that’s with 
federal support. Because Canada is a federation, many 
province-administered programs are supported in part by 
transfer payments from the federal government.

As in the U.S. and other developed countries, health 
care takes one of the biggest bites out of government 
program funding. All provinces in Canada provide 
universal, publicly funded health care for services deemed 
by the government as medically necessary. Costs are 
partially subsidized by the federal government in those 
cases.

Services that are not listed, or that have been delisted 
— that is, services that are not covered by, or have been 
removed from, provincial insurance plans — may be 
purchased privately. ConsiderCanada.com notes that 
the Canadian government bans the purchase of private 
insurance or care for any services that are listed, a move 
meant to prevent a system of two-tiered health care, 

allowing those who can pay for private health care to 
receive treatment above and beyond what the government 
will pay for. However, in the 2005 Chaouli v. Quebec ruling, 
the Supreme Court of Canada created an exception, 
ruling that the private-care ban on listed services could 
be considered unconstitutional if it creates unreasonable 
delays for patients.

EDUCATION
In Canada, provinces and territories administer primary 
and secondary education, which is compulsory up to age 
16, 17 or 18, depending on the province. Public elementary 
and secondary education is provided at a nominal cost. 
Private education is available but is much less popular 
than in other developed countries such as the U.S. and the 
U.K., due to its comparatively high cost and the relative 
high quality of public education. Post-secondary schooling 
is subsidized by the federal and provincial governments, 
and financial assistance is available through student loans 
and bursaries.

TAXATION
As in all developed countries, taxpayers fund social 
programs. Canada’s tax rates are among the highest in the 
world, but tax breaks and credits exist.

•	 Annual	corporate	tax	for	an	active,	Canadian-controlled	
business with annual income under $500,000 is taxed at 
11 percent at the federal level, with provincial tax rates 
ranging from no provincial tax in Manitoba to 8 percent 
in Quebec. 

•	 Canada	also	has	a	scientific	research	and	tax	credit	
program, based on investment in capital equipment 
and payroll. The program has played a major role in 
drawing IT, pharma and biotech companies to Canada, 
particularly to Quebec, which is well known for having 
one of the largest and most advantageous tax credit 
programs for IT, pharma and biotech in North America. 

Ontario’s manufacturing base also benefits from tax 
credit plans. Depending on circumstances and conditions, 
many of these tax credits are refundable, meaning 
refunded amounts from the federal and provincial 
governments are based on qualified spending, even if there 
is no corporate tax to be paid in a given year.

The remaining combined corporate tax rates for 
active business income range from a combined 20 
percent in Newfoundland and Labrador to 26.9 percent 
in Quebec. 

Investment income continues to be the most highly 
taxed income source, at 34.67 percent at the federal level. 
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On top of the federal tax rates, provincial tax rates on 
investment income range from 10 percent in Alberta to 16 
percent in both Prince Edward Island and Nova Scotia.

As noted above, Canada has some of the highest 
tax rates in the developed world, which is evident when 
looking at the personal income tax rates at the federal and 
provincial levels. Canada has the highest marginal rates 
in existence, which kick in at $135,000 of annual taxable 
income. Federally and by province, they are as follows. 

•	 Federal	–	24.22	percent

Total tax rates, including combined federal and provincial 
rates:

•	 Newfoundland	and	Labrador	–	42.3	percent
•	 PEI	–	47.37	percent
•	 Nova	Scotia	–	50	percent
•	 New	Brunswick	–	45.07	percent
•	 Quebec	–	49.97	percent
•	 Ontario	–	46.41	percent	 
(Income	in	excess	of	$1	million	–	49.53	percent)

•	 Manitoba	–	46.4	percent
•	 Saskatchewan	–	44	percent
•	 Alberta	–	39	percent
•	 BC	–	43.70	percent

There is some tax relief on investment income. Capital 
gains tax rates are 50 percent of the above rates, while 
dividends from Canadian companies at the highest 
marginal rate are taxed at approximately 36 percent.

A complete list of tax rates at both the federal and 
provincial level is available at:

http://www.cra-arc.gc.ca/tx/llrts/menu-eng.html

PROVINCIAL AND METROPOLITAN FACTS AND 
FIGURES FROM CONSIDERCANADA.COM

NEWFOUNDLAND AND LABRADOR
•	 Located	at	the	easternmost	tip	of	Canada,	with	a	

population in excess of 500,000 and 373,900 square 
kilometers of land

•	 The	largest	of	the	maritime	provinces	by	land	area	
•	 Language	–	English	(97.6	percent)
•	 Prominent	industries	include	fishing,	mining,	oil,	

manufacturing and financial services.

PRINCE EDWARD ISLAND
•	 The	only	province	located	entirely	on	an	island,	PEI	

is located just north of Nova Scotia and east of New 

Brunswick, across the Northumberland Strait from 
both.

•	 Population	150,000
•	 Language	–	English	(93	percent)
•	 Prominent	industries	include	tourism,	agriculture	and	

fishing.

NOVA SCOTIA
•	 The	most	populous	of	the	Maritime	Provinces,	with	a	

population of about 1 million
•	 Halifax	is	the	province’s	capital	and	largest	city,	and	has	

a population in excess of 400,000.
•	 Language	–	English	(92	percent)
•	 Nova	Scotia	means	“New	Scotland”	in	Latin.
•	 Prominent	industries	include	defense	and	aerospace,	IT	

and tourism (including the Canadian Maritimes’ largest 
cruise ship port at Halifax).

Halifax
Key advantages 
•	 Major	North	American	transportation	and	logistics	hub
•	 A	diverse	economy	powered	by	growing	industry	sectors	

such as financial services, transportation and logistics 
and ocean technology

•	 One	of	the	most	highly	educated	workforces	in	North	
America; nearly 70 percent of the working-age 
population has post-secondary certifications.

•	 Ranked	in	the	top	10	for	business	friendliness	in	FDI 
Magazine’s ranking of North American Cities of the 
Future	–	2013-14

•	 Population	400,000
•	 Major	city	in	the	province	of	Nova	Scotia

NEW BRUNSWICK
•	 The	westernmost	of	the	Canadian	Maritime	Provinces,	

New Brunswick is considered a gateway province that 
joins the Maritimes to the rest of Canada.

•	 The	easternmost	province	to	border	a	U.S.	state,	
situated to the east of Maine

•	 Languages	–	English	(65	percent),	French	(32	percent)
•	 Due	to	its	large	French-speaking	population,	New	

Brunswick is considered by some definitions as a part 
of French Canada.

•	 Prominent	industries	include	health	care,	education,	
finance, insurance and shipping. 

QUEBEC
•	 The	largest	province	by	land	area	at	more	than	1.3	

million square kilometers
•	 The	second-largest	province	by	population,	with	more	

than 7.9 million inhabitants
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•	 GDP	in	excess	of	$350	billion
•	 The	only	province	in	which	French	is	a	majority	

language and the official language. About 78 percent of 
Quebecois speak French as their primary language.

•	 Prominent	industries	include	forestry,	hydroelectric,	
mining, aerospace, biotech, IT and pharmaceuticals.

Montreal
Key advantages 
•	 Lowest	business	operating	costs	in	North	America
•	 Direct	economic	access	to	the	North	American	and	

European markets
•	 Largest	intermodal	port	in	eastern	Canada,	providing	

year-round access to the Great Lakes and Saint 
Lawrence Seaway

•	 A	highly	educated	work	force.	Montreal	ranks	first	in	
Canada for university degrees awarded and is home 
to world-class academic institutions, including world-
renowned McGill University.

•	 A	thriving	economy	with	a	foundation	that	includes	
industries such as IT, financial services and agricultural 
industries

•	 Hosts	more	international	conventions	than	any	city	in	
North America 

•	 Population	4	million
•	 Largest	city	in	the	province	of	Quebec;	second-largest	in	

Canada

ONTARIO
•	 Canada’s	most	populous	province,	with	a	population	

of 13.6 million. Ontario accounts for 38.5 percent the 
nation’s population.

•	 Home	to	Toronto,	Canada’s	largest	metropolitan	area,	
with a population of about 6 million

•	 Home	to	Ottawa,	the	nation’s	capital,	with	a	population	
of about 1.2 million.

•	 Other	major	cities	include	Mississauga	(population	
700,000), Brampton (525,000) and Hamilton (500,000). 
Along with Toronto, all are a part of the “Golden 
Horseshoe,” the most populous region of Canada (about 
8 million), which wraps around the western edge of 
Lake Ontario.

•	 Prominent	industries	include	automotive,	
manufacturing and plastics.

Ottawa
Key advantages  
•	 100	percent	high-speed	Internet	connectivity	in	schools,	

universities, hospitals, libraries, research institutes and 
municipal facilities

•	 90	percent	of	Canada’s	industrial	telecommunications	
research and development is conducted in Ottawa

•	 More	than	$4.7	billion	invested	in	Ottawa	technology	
companies in the last 10 years

•	 The	most	educated	city	in	Canada,	with	61	percent	
of workers having a post-secondary degree, and the 
highest concentration of scientists and engineers in 
Canada

•	 Home	to	more	than	44	national	and	academic	research	
labs

•	 Ranked	as	one	of	the	least-congested,	fastest-growing	
and affordable cities in North America

•	 Population	1.2	million
•	 Major	city	on	Ontario-Quebec	border;	national	capital

Toronto
Key advantages  
•	 Fourth-largest	city	in	North	America,	within	a	

90-minute flight from some of the largest U.S. cities
•	 One-quarter	of	Canada’s	population	lives	in	the	Greater	

Toronto Area (GTA).
•	 Toronto’s	GDP	tops	$314.6	billion,	and	the	city	offers	

unparalleled cost advantages.
•	 Toronto-based	businesses	export	more	than	$70	billion	

in goods and services.
•	 Nearly	200,000	businesses,	with	access	to	a	highly	

skilled, multilingual workforce
•	 Five	of	the	largest	banks	have	their	headquarters	in	

Toronto, near Canada’s busiest stock exchange.
•	 Population	6	million
•	 Major	city	in	Ontario	and	largest	metro	area	in	Canada

Waterloo Region 
Key advantages  
•	 A	diverse,	innovative,	collaborative,	entrepreneurial	

spirit illuminates Waterloo Region’s past, present and 
future. Waterloo Region is internationally recognized 
for its leading-edge innovative endeavors and 
entrepreneurial spirit.  

•	 World-class	capabilities	in	IT,	advanced	manufacturing,	
robotics and automation, metal and plastic fabrication, 
aerospace and food processing industries

•	 With	access	to	more	than	5	million	people	within	a	
100-kilometer radius and 150 million people within one-
day’s drive, Waterloo Region benefits from its proximity 
to the U.S. market and is supported by state-of-the-art 
transportation and logistics.

•	 A	highly	skilled	and	stable	workforce,	many	of	whom	
are educated at one of three internationally recognized 
post-secondary institutions: the University of Waterloo, 
Wilfrid Laurier University and Conestoga College
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•	 With	more	than	1,000	technology	companies	based	in	
Waterloo Region, it has information technology that is 
among the most developed in Canada.

•	 Patents	are	granted	per	capita	in	Waterloo	Region	at	
a rate almost four times higher than the Canadian 
average.

•	 Annual	exports	from	the	region	total	$11.4	billion,	with	
a regional GDP of $27.5 billion in 2012.

•	 More	than	150	research	institutions	call	Waterloo	
Region home, including:

	 –	Waterloo	Institute	for	Nanotechnology
	 –	Waterloo	Institute	for	Sustainable	Energy
	 –	Waterloo	Centre	for	Automotive	Research
	 –	Institute	for	Bioengineering	and	Biotechnology
	 –	Institute	for	Quantum	Computing
	 –	Perimeter	Institute	for	Theoretical	Physics
	 –	Institute	of	Food	Processing	Technology
•	 Waterloo	Region’s	business	environment	offers	a	

survival rate of first-year ICT start-ups at almost double 
the global industry average, supported by the lowest 
R&D tax and corporate investment tax rates among the 
G7 nations.

•	 Population	500,000	
•	 Major	region	in	southwestern	Ontario

MANITOBA
•	 Located	in	the	central	region	of	the	country	known	as	

the Canadian Prairies, with a population of 1.3 million
•	 Capital	is	Winnipeg,	Canada’s	largest	metro	area	

between the Great Lakes and the Rockies, with a 
population of about 730,000

•	 Prominent	industries	include	agriculture	and	natural	
resources.

SASKATCHEWAN
•	 The	middle	of	Canada’s	three	“Prairie	Provinces,”	with	a	

population of 1.1 million
•	 Major	cities	include	Saskatoon	(population	225,000)	and	

the provincial capital of Regina (200,000).
•	 Prominent	industries	include	agriculture,	forestry,	oil	

and gas, and the mining of uranium and potash.
•	 More	than	40	percent	of	Canada’s	arable	soil	is	in	

Saskatchewan.
•	 Saskatchewan	has	a	190,000-kilometer	highway	and	

road network throughout the province, along with rail 
terminals connecting to the U.S., and the eastern and 
western provinces.

Saskatoon
Key advantages 
•	 Saskatoon	is	the	fastest-growing	and	youngest	city	in	

Canada, according to Statistics Canada.

•	 Home	to	diverse	cultures,	religions	and	languages
•	 Home	to	the	world’s	largest	uranium-producing	

company and the largest fertilizer company
•	 30	percent	of	Canada’s	agriculture	and	biotech	industry	

is in Saskatoon; the city is considered Canada’s center 
for plant and animal genome science.

•	 Population	290,000	
•	 Major	city	in	the	province	of	Saskatchewan

ALBERTA
•	 The	westernmost	province	on	the	Canadian	Prairies,	

Alberta also contains the easternmost portion of the 
Canadian Rockies, including Banff National Park and 
Jasper National Park. 

•	 Population	4	million
•	 Major	cities	include	Calgary	(population	1.1	million)	and	

the provincial capital of Edmonton (800,000).
•	 Prominent	industries	include	agriculture,	agricultural	

products, oil and natural gas.

Calgary
Key advantages 
•	 Overall	job	demand	is	expected	to	grow	to	more	than	

90,000 new jobs in the next five years.
•	 Highest	personal	income	in	Canada	and	lowest	tax	

rates
•	 Calgary	produces	the	highest	returns	for	commercial	

real estate investment (compared to 60 cities, 
Investment Property Databank, 2013).

•	 Calgary	ranked	22	out	of	83	cities	in	the	GFCI	(Global	
Financial Centres Index, 15 March 2014).

•	 Fastest-growing	labor	force	and	lowest	unemployment	
rate over the past 10 years

•	 Thriving	business	environment	for	many	sectors,	
including manufacturing companies and high-tech 
startups

•	 Two	of	the	largest	urban	parks	in	Canada
•	 Population	1.2	million
•	 Major	city	in	the	province	of	Alberta

BRITISH COLUMBIA
•	 The	westernmost	Canadian	province,	British	Columbia	

spans the entirety of Canada’s Pacific coast. The 
province’s interior is dominated by the Canadian 
Rockies.

•	 Population	4.6	million
•	 Home	to	Vancouver,	the	largest	city	in	western	Canada	

and the third-largest metro area in the country, with a 
population of about 2.4 million.

•	 The	second-largest	city	is	the	provincial	capital	of	
Victoria (population 344,000), located at the southern tip 



of Vancouver Island. Victoria is one of three provincial 
capitals located on islands, along with Charlottetown, 
Prince Edward Island, and St. John’s, Newfoundland 
and Labrador.

•	 Prominent	industries	include	wood	and	paper,	energy,	
mineral mining and manufacturing.

Vancouver 
Key advantages 
•	 Competitive	tax.	One	of	the	most	globally	competitive	

tax regimes, with low rates and generous refundable 
research and development incentives 

•	 First-class	infrastructure.	Vancouver	has	North	
America’s best airport, an outstanding public transit 
system and some of the fastest broadband speeds in 
the world. 

•	 Closest	major	port	to	Asia.	One	of	the	world’s	best	
natural deep-water harbors and a key international 
transportation hub

•	 Competitive	energy	rates.	Some	of	the	lowest	energy	
rates in North America, primarily derived from clean 
energy

•	 Talent.	Vancouver	is	one	of	the	lowest-risk	cities	in	the	
world to recruit, employ and redeploy business talent.

•	 Global	investment	magnet.	Vancouver	is	a	magnet	for	
global talent and investment; in 2013, it attracted more 
venture capital than any other Canadian city.

•	 Population	2.5	million
•	 Largest	city	in	the	province	of	British	Columbia

THE TERRITORIES
•	 The	Canadian	territories	of	Yukon,	Northwest	

Territories and Nunavut comprise 35 percent of 
Canada’s total land area but contain a total population 
of only 115,000.

•	 Capital	cities	are	Whitehorse,	Yukon;	Yellowknife,	
Northwest Territories; and Iqaluit, Nunavut.

•	 Nunavut	is	home	to	the	settlement	of	Alert,	a	military	and	
research installation on the northern end of Ellesmere 
Island, regarded as the northernmost permanently 
inhabited place on Earth. Alert is located at 82 degrees 
north latitude, about 500 miles from the North Pole.

•	 The	three	territories	share	a	common	southern	
boundary at 60 degrees north latitude. The boundary 
forms the northern borders of British Columbia, 
Alberta, Saskatchewan and Manitoba.

MERGERS AND ACQUISITIONS, AND  
PRIVATE EQUITY IN CANADA
With the exception of the number of deals done annually, 
Canada is very similar to the U.S. and Europe in the 
percentage of private equity deal flow, with a majority 
of deals less than $500 million, and a majority of those 
deals less than $100 million.

Canadian private equity deal activity generally hovers 
between 40 and 50 percent for outbound, 30 to 35 
percent for domestic deals and about 25 percent for  
in-bound deals.
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Canada’s Leading Edge Alliance firms’  
participation in private equity deals is focused on 
these four areas.

PRE-DEAL STRATEGIES
•	 Benchmark	current	performance	—	how	do	you	

compare to competitors?
•	 Identify	opportunities	to	reduce	costs	and	drive	

revenue.
•	 Build	sustainability	initiatives	into	the	 

management plan.
•	 Identify	potential	risks	and	red	flags.
•	 Governance	and	accountability
•	 Market	and	competitive	intelligence
•	 Strategy	and	planning	—	strategic	options	and	

decision making
•	 Target	business	model	—	opportunity,	evaluation	 

and planning
•	 Identify,	screen	and	prioritize	targets.
•	 Understand	potential	value,	risks	and	options.
•	 Deal	negotiation	and	closing	
•	 Understanding	business	value	to	optimize	

negotiations
•	 Understanding	impact	of	deal	structure	and	terms

DUE DILIGENCE
•	 Helping	firms	make	better	deal	decisions
•	 Making	sure	buyers	get	what	they	are	paying	for
•	 Supporting	sellers	through	active	involvement	in	the	

due diligence process
•	 Guiding	decisions	about	when	it	makes	sense	to	

proceed with an investment and when it’s best 
to walk away. Understanding this discriminating 
mindset and bringing analytical rigor, independence 
and a vast range of industry and functional expertise 
to the painstaking work of vetting a prospective 
buyout target or investment opportunity.

VALUE CREATION
•	 Providing	targets	and	buyers	with	an	extensive	

network of information and contacts that are critical 
in the process

•	 Governance.	Assisting	in	the	measurement	and	
monitoring of firm activities — creation of formalized 
policies and procedures from financial to operational 
— that assist companies in everything from work 
flow to board of directors/management oversight

EXIT STRATEGIES
Determining exit strategies for owners and/or VC and 
PE partners

CONCLUSION
Although Canada has among the highest tax rates in the 
world, that shouldn’t deter business owners and investors 
from seeking business opportunities in the country. High 
taxes help pay for numerous benefits that include social 
services, a transportation infrastructure, an educational 
system and an economy that is among the wealthiest and 
most stable in the world. 

Canada is home to thriving businesses run by a highly 
skilled workforce, all within a country with vast geographic 
diversity, abundant natural resources and diverse 
cosmopolitan cities.

In short, there are few places in the world that can 
help a business succeed better than Canada, and it is 
well worth the effort for business leaders to explore the 
possibilities that Canada provides.
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